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Carbon Reduction Plan 2025
Commitment to Achieving Net Zero

VeinCentre is committed to achieving Net Zero greenhouse gas emissions by 2050.
This commitment supports the delivery of sustainable healthcare services and aligns
with national decarbonisation objectives.

This Carbon Reduction Plan (CRP) has been prepared in accordance with the UK
Government Carbon Reduction Plan requirements set out in PPN 06/21 and the NHS
England Carbon Reduction Plan requirements for procurement of NHS goods, services
and works.

Baseline Emissions Footprint

Baseline emissions represent the greenhouse gases produced during a defined period
and provide the reference point against which future emissions reductions are
measured.

Baseline and Reporting Year: 2024

All emissions are reported in tonnes of carbon dioxide equivalent (tCO,e) and
calculated using the Greenhouse Gas Protocol and the UK Government’s DEFRA
Greenhouse Gas Conversion Factors.

Emissions Summary (Location-Based)
Scope Emissions (tCO,e)
Scope 1 — Direct emissions 28.63
Scope 2 - Purchased electricity 26.99
Scope 3 - Indirect emissions 989.56
Total 1,045



Scope 3 Emissions Coverage

Scope 3 emissions have been calculated using a combination of actual data, supplier
information, and industry-average emissions factors. The following Scope 3
categories are included:

e Purchased goods and services - calculated using UK Office for National
Statistics sector-mean carbon intensity data

o Upstream transportation and distribution - included within purchased goods
and services estimates

e Waste generated in operations — estimated in partnership with waste
contractors, including clinical and non-clinical waste

e Business travel — including travel by car, rail and air using DEFRA conversion
factors

o Employee commuting — calculated using data from an employee commuting
survey covering travel mode, distance and frequency

o Downstream transportation and distribution — included where applicable
within service delivery and logistics activities
Data Methodology

¢ Energy and water: Actual consumption data used where VeinCentre directly
purchases utilities. Where utilities are landlord-managed, estimates are based
on national averages per employee and pro-rated using comparable sites.

e Business travel: Actual mileage and journey data across all sites.
o Employee commuting: Extrapolated from employee survey responses.

Carbon Intensity Metrics

Carbon intensity metrics enable year-on-year comparison as business activity
changes. VeinCentre uses turnover-based intensity as its primary metric.

Metric Value
Revenue £18,050,000

Emissions intensity 57.9 tCO,e per £m revenue

This equates to 0.072 kg CO,e per £ of revenue, which is below the sector average of
0.09 kg CO,e per £.



Carbon Reduction Targets

VeinCentre has set emissions reduction targets informed by the principles of the
Science Based Targets initiative (SBTi). The reduction pathway prioritises absolute
emissions reductions, with offsetting used only for residual emissions that cannot be
eliminated.

Total Emissions

Year (tco,e) Intensity (tCO.,e/£m) % Reduction vs 2024
2024 1,045 57.9 0%
(Baseline)

2025 1,045 57.9 0%

2029 819 454 22%

2033 477 26.4 54%

2034 377 20.9 64%

2040 209 1.6 80%

2050 103 5.7 90%

The 2025 reporting year represents a data consolidation and stabilisation year, with
measurable reductions accelerating from 2026 onwards. By 2050, emissions will be
reduced by at least 90%, with any residual emissions addressed through verified
carbon offsetting.

Carbon Reduction Action Plan
The following measures support delivery of our Carbon Reduction Plan:

Energy

e Transition to green electricity tariffs where available

e Engage landlords to support renewable energy procurement

¢ Include energy efficiency criteria in new site selection

e Conduct IT audits to optimise server and equipment energy use

Waste
e Work with waste contractors to reduce clinical waste volumes
e Improve recycling rates across all sites
e Progress towards zero waste to landfill

Supply Chain

¢ Implement a Supplier Environmental Survey



e Collaborate with key suppliers to reduce embodied carbon in goods and
services
Equipment and Consumables

e Review opportunities to reduce single-use equipment
e Assess sustainability of PPE and clinical scrubs, including materials and

sourcing
Travel and Transport
e Explore introduction of an electric vehicle scheme to reduce employee
commuting emissions

Carbon Offsetting

VeinCentre has offset its 2024 emissions through the United Nations Carbon Offset
Platform, supporting the Fujian Jiangle Gaotang Hydropower Project. These offsets are
independently verified and aligned with the Kyoto Protocol.

Carbon offsetting is used only as an interim measure and does not replace direct
emissions reductions. VeinCentre’s primary focus remains on eliminating emissions in
line with NHS England guidance.

Governance, Approval and Publication

This Carbon Reduction Plan has been reviewed and approved by:

o

Maurice McLoughlin
Chief Executive Officer
May 2025

This Carbon Reduction Plan is reviewed and updated annually and is publicly available
at https://www.veincentre.com/app/uploads/2025/10/Carbon-Reduction-Plan-
2025.pdf



